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PVAO Assessment Team




* '"Veterans Administration and created the Philippine_ ‘eteran airs Offlee
.‘j; ,' under the Department of National Defense

_ MANDATE & f *

-

'l:' 24 September 1972 — Presidential Decree No. 1 pha ,ed‘pgut g&i Ehll}pplne

" treatment of veterans and th endents; adm|n| tratlon developmentand_ |
.y maintenance of national military s r|

HP
. PVAO is lelded into fhree sub units %‘uu‘t |1§hree;§pld mandaté*

. PVAO Proper — administers and adjudlcates veter é%*eﬁéff’ts N

 Veterans Memorial Medical Center (\QIIM-C)—admln ters free medical care
f_:_\ for the veterans : A vt

it “\MHitaky Shkines Services (MSS) = Jintains nd devehps mllltary shnnes AR
honoring the heroism of our veterans

‘ Administration of veterans’ﬁlte hospitalization, medrcat care and -
ry
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Old Age Pension Education F@enﬁeﬂg
Disability Pension tion B“’.

Death Pension

Total Administrative Dliablllty
Benefit

.2006 Appropriations — P15.553B, of wh“ P15.394B 199%) are allotted for
ension payments Pt
P pay B S &

Manpower Strength — 333 per:nanent employees, 1 i:asua bosutlpns

' : fa
_ Presence there a’re (| F|eld Teams and 10 Extensénlﬁ?ontaet Offlces
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Pensioner Profile: June 2006

Disability Pensioners 16,923 Total: 257, 530

Death Pensioners

Old Age Pensioners -
Veterans

' Old Age Pensioners -
Spouses

123,31

20,000 40,000 60,000 80,000 100,000 120,000 140,000
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-
Central Office

Field Tearﬁ 1 (La!Jnion)
Field Team CAR (Baguio)

s TN e By b A Nasa R SRRV YT A x‘
s T A O B e 5 O Ml N T A T AR
Feld Team 11 (Davao)
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iul& Document Review .
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1. Leadership:
Strengths 1 (10'300/0)

Weaknesses/Areas for Improv‘e%t
rategis




2. Code of Conduct:
1 (50-60%)

Strengths

Weaknesses/Areas for Improvqnt
.




3. Gifts and Benefits:
0 (0%)

Strengths

Weaknesses/Areas for Improvement




4. HR: Recruitment, Selection
and Promotion: 1 (50-60%)

Strengths

B

- -
Weaknesses/Areas for Im ment
prover -

i‘




5. Performance Management:
1 (10-20%)

Strengths

Weaknesses/Areas for Improvement




6. Procurement Management:
3 (10-20%)

Strengths

Weaknesses/Areas for Improvement
'y




7. Financial Management:
Strengths 0 (00/0)

Weaknesses/Areas for Improvement




8. Whistleblowing, Internal Reporting
and Investigation: 0 (0%)

Strengths

Weaknesses/Areas for Improvement
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9. Corruption Risk Management:
1 (10-20%)

Strengths

Weaknesses/Areas for Im.provement
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10. Interface with the External
Environment: 2 (50-60%)

Strengths

Weaknesses/Areas for Improvement
=
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Corruption Vulnerability Asse i
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 (2nd Stage)
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Schedule of CVA Assessment




RISK MAP: Old Age Pension Processing

'

Delay in verification of the authenticity of
documents

Abuse of discretion by ignoring
documents’ authenticity; Error in
judgment

Abuse of authority by administrator in
conferring entitlement

Misinformation; Applicants may be given
inaccurate or insufficient info.

Sale of application forms; misrepresentation
Abuse of discretion in receiving AFs

Delay ( transmission of 201 files; taking of
action; unnecessary referrals to LID or FTs)

Neglect of Duty (review of application by
Section Chief, ADC

Manipulation of Priority List during
masterlisting

: checkln g of double f|||n 0

Loss, misplacement, tampermg or damage of

201 files £
: Wrong encodmg of appllcatlon |nfo by PAIC

Alteration of mformatlon by Masterllstmg

Section

. _.::Neglect' of duty in_'é';hgcking for double f_'i:l'_i_ng

~ Abuse of discretion by ignoringloverlooking

insufficiency and inconsistency of docs, or by

) unnecessarlly requmng additional documents

Neglect of duty in the review of masterllst

o7
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Old Age Pension Processing




Old Age Pension Processing




RISK MAP: Performance Management

1. Unnecessary delays

2. Neglect of Duty

3. Abuse of Discretion

4. Intervention of Fixers

5. Mis-delivery of Pensions




Performance Management




Performance Management




RISK MAP
Financial Management — Payment of Pension

. Unauthorized release of information
. Alteration of data (posting in the payment

module and application module)

. Wastage/spoilage of checks

. Wrong entries in the DVs

. Pilferage/loss of checks for postal delivery
. Fraud/misappropriation of funds

. Error in encoding

. Omission of data

. Delay

. Pilferage of perforated RTS

. Neglect of duty with regards

. to the transmittal of RTS

. Delay on the segregation of CFCs and abstract

. Delay in the delivery (pick up) of checks
to the Central Post Office

1. Errorin sorting CFCs L
2. Neglect of duty in the cross checking |
cdzn o enveloped CFCs vs abstract

.. Misdelivery of pension checks'

i Neghgence/Omlssmn in the issuance
i 'df letter of refund '




Payment of Pension




Payment of Pension




Recommendations




Recommendations




Recommendations




Recommendations




Recommendations
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